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Intro and
Purpose

Philadelphia Parks & Recreation’s TreePhilly Program has been engaging 
Philadelphia’s citizens in urban forestry work since its launch in 2012.  
TreePhilly’s goal is to increase the urban tree canopy in the city by working 
with Philadelphians to plant and care for trees, and to encourage interaction 
with the urban forest.  In the first four years of the program, TreePhilly 
gave away almost 11,500 trees at over 70 Yard Tree Giveaway events, 
engaging an estimated 8,100 unique participants, almost 400 volunteers, 
and over 100 community partners.  This pamphlet is a summary of a 
comprehensive report that was done to overview the history and successes 
of the first four years of the TreePhilly program, from 2012 through 2015.  

TreePhilly  
A program of Philadelphia Parks and Recreation (PPR) in 
the Urban Forestry and Ecosystem Management Division.

"I am delighted that Philadelphia offers this program, and 

I enjoy volunteering, meeting people who are happy to get 

and plant trees.  My property has lost a lot of trees over 

the years, and I am happy to plant the trees that Tree-

Philly chooses for this area."

-Stephanie w.
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Treephilly's goal is to 
increase tree canopy 
coverage to 30% in all 
Philly Neighborhoods.

Philadelphia Parks & Recreation 

Philadelphia Parks & Recreation (PPR) advances  the 

prosperity of our city and the progress of her people through 

intentional and sustained stewardship of public land and 

waterways as well as through safe, stimulating recreation, 

environmental and cultural centers. We help Philadelphia and 

its citizens grow by connecting people to the natural world, 

to each other, and to fun, physical and social opportunities. 

TreePhilly is housed within the Urban Forestry and Ecosystem 

Management Division of PPR.

Fairmount Park Conservancy 

Fairmount Park Conservancy (FPC) works as a collaborative 

partner to lead and support efforts which preserve and 

improve the Philadelphia parks and recreation system in 

order to enhance the quality of life and stimulate economic 

development of the Greater Philadelphia Region. FPC 

supports TreePhilly by seeking fiscal sponsors, providing 

promotional resources, and assisting with event planning.

Wells Fargo

Wells Fargo strives to create a positive, lasting impact — 

socially, economically, and environmentally — through their 

operations, business practices, philanthropy, and community 

engagement. They sponsored TreePhilly with $300,000 over 

the course of 2012-2015. 

Masterminds Agency

Masterminds is a full-service ad agency with shops in 

Philadelphia and New Jersey. They've spent the last 30+ years 

creating the kind of work that mom would put on the fridge, 

and the last 4+ years creating the work that TreePhilly puts on 

our website, social media accounts, and educational outreach 

materials.

OUR Story
TreePhilly is dedicated to making Philadelphia the City of Arborly Love! Launched 
in 2012 response to the City of Philadelphia’s Greenworks Philadelphia plan, 
TreePhilly’s goal is to increase tree canopy coverage to 30% in all Philadelphia 
neighborhoods.  TreePhilly connects residents with the resources they need to 
care for the urban forest by helping Philadelphians plant and maintain trees on 
both public and private property.

Treephilly partners

The Fairmount Park Conservancy (FPC), which is the non-
profit champion of Philadelphia’s park system, was the first 
partner to help get the TreePhilly Program up and running. 
FPC helps seek out sponsors for TreePhilly and provides 
additional support for partnership building, marketing 
and PR, and event planning. The first corporate sponsor 
that FPC brought on board was Wells Fargo Bank, which 
provided $300,000 for the Yard Tree Giveaways from 2012 
through 2015.

In 2013 the TreePhilly Program partnered with Masterminds 
Agency, a marketing firm that took TreePhilly on as a pro 
bono client.  Masterminds created the City of Arborly 
Love campaign, which moved TreePhilly’s marketing and 
outreach efforts to a completely new level with professional 
graphics, marketing stunts, social media accounts, and PR 
events.



11,448 trees distributed 
11,448 trees given away through Yard 

Tree Giveaway program and additional 
2,000 trees distributed in the parks and 

to other community organizations.

70 Yard Tree Giveaway 
Events 

Over 100 Partners 
Who helped promote & co-host our 

giveaways.

oVer 1,000 followers on 
each social media outlet 

396 Volunteers 

8,100 unique participants 

signed up to receive a tree.
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TREEPHILLY BY THE 
NUMBERS Methodology

1
City wide Yard Tree Giveaways
Hosted by TreePhilly and open to residents across the City of Philadelphia, these events are TreePhilly's 
flagship program. Participants are encouraged  to register to receive a free tree, but walk-ins are 
accepted at the end of each event. All participants receive a tree planting & care demonstration, free 
mulch & educational resources to take home with their tree.

2
Community yard tree giveaway grant program events
This program allows community groups to apply for a grant to host their own yard tree giveaway. 
Grants provide 50 or 100 trees and $500 to each grantee.

3
Special yard tree giveaways
These events usually take place once each season and may change in theme, scope, and format from 
season to season (i.e. Arbrew Day)

5
Free planting and delivery program
This program offers a tree delivery and planting service to people with limited mobility.

4
Tree Leftovers Giveaways
This occurs at the end of each season with the aim of giving away any trees that are left over from the 
season's giveaways. There's no pre-registration. All participants are 'walk-ins.'

How do we distribute trees?

on average each season we gave away:
83.5% of the trees at Yard Tree Giveaways

15.1% of the trees at Community Yard Tree Giveaways

1.8% of the trees at Leftover events

1.5% of the trees at Special Events

0.1% of the trees through our Free Delivery and Planting 
program. 
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Tree giveaway
It's a tree for all! Each spring and fall, our Yard Tree Giveaway program provides free trees 
for city dwellers to plant on private property.

Total trees Given away by season (Spring 2012 - fall 2015)

Cumulative trees Given away (Spring 2012 - fall 2015)

Most trees given away in one season
The most trees given away occurred in TreePhilly's 3rd season in Spring 
2013 after the program had gained traction in Philadelphia and began 
to establish best practices.

11,448
Spring '12 - Fall 2015

TOtal trees given away

1,428
Yard trees per season

Distributed an avg. Of

Popular Trees

Follow-through rate is the percentage of pre-registered participants that actually attend an event to pick up 
their trees.  It is an indicator of the success of our messaging and the convenience of our Yard Tree Giveaway 
locations. It is likely that Hurricane Sandy negatively influenced the follow-through rate in Fall 2012, but the 
upward trend in follow-through rates can be attributed to a number of factors: increased convenience of 
giveaway locations, increased reminder emails & letters, and adding options to select a tree species and pick 
up site upon registration.

Most of Philadelphia 
residents don't have a lot 
of room for planting large 
trees, so small trees are 
the most popular at tree 
giveaway events.

14.8%

28.6%
Fruit Trees

9.2%
Medium Trees

30' - 50' tall

47.5%
Small Trees

< 30' tall Follow-through rates increasing every 
season 

Average Follow Through rate for Yard Tree Giveaway (spr 12 - Fall 15)

Large Trees
> 50' tall

TreePhilly distributed 
11,448 trees in 8 seasons.
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Tree coverage
TreePhilly has distributed yard trees to every residential area of the city, but the concentration of 

those trees varies.  Areas surrounding the giveaway locations show generally higher concentrations 

of trees given away and TreePhilly focuses on hosting Yard Tree Giveaways in neighborhoods with 

low tree canopy in order to take advantage of this trend.  Southwest Philadelphia zip codes 19142 

and 19153 along with North Philadelphia zip codes 19132, 19133, and 19122 are two areas of the city 

with low tree canopy coverage.  This presents opportunities for the TreePhilly Program to continue 

expanding its reach into more neighborhoods.

TreePhilly began doing outreach to promote urban forestry and the Yard Tree Giveaways 
in 2012 by working with local civic associations, neighborhood partners, and local 
newspapers on a grassroots level.  In Spring 2014, Masterminds Agency took on TreePhilly 
as a pro bono client and together they launched a high-visibility marketing campaign to 
promote the Yard Tree Giveaways and to make Philadelphia the “City of Arborly Love!” 

The City of Arborly Love campaign was a multi-faceted approach that included geurilla-
style ads, a press conference with a talking tree, and radio ads.  One aspect of the marketing 
campaign that received a lot of city-wide and national attention was the speech bubble 
“love notes” that were hung in the trees in Rittenhouse Square.  The signs had funny, punny 
sayings that caught people’s attention, like “I’m nuts about you,” “Let’s make arborly love,” 
and “I like big trunks.”  There was a light gray “#TreePhilly” on the signs, and many people 
took photos of themselves with the signs using the hashtag, which allowed TreePhilly to 
follow up with online engagement to promote the Yard Tree Giveaways.  Because of this 
campaign TreePhilly was able to diversify its outreach, creating Facebook, Instagram and 
Twitter accounts that attracted over 1,000 followers each from Fall 2013 - Fall 2015.

In 2014 and 2015 social media continued to be an effective way to reach out to 
Philadelphians about urban forestry, and to diversify the ways that TreePhilly promoted 
the Yard Tree Giveaways.  In Fall 2014, Masterminds Agency created an online dating 
website called “TreeHarmony” which encouraged people to take a quiz and be matched 
with their “soul tree.”  Many people took the quiz and signed up to receive a tree at the 
Yard Tree Giveaways that season. TreePhilly also diversified its outreach by partnering 
with non-traditional groups like Yards Brewing Company to create “Arbrew Day” where 
partners gave away trees at bars across the city on Arbor Day.  

Marketing

/Treephilly @Treephilly @Treephilly Treephilly

Treephilly Yard tree giveaway
Tree distribution Spring 2012 - Fall 2015

Geographic Distribution



Report
Conclusion

• Distributed 11,448 yard trees 
through the Yard Tree Giveaway 
program to every residential area in 
the City of Philadelphia.

• Hosted over 70 Yard Tree Giveaways.

• Engaged an estimated 8,100 unique 
participants, 396 volunteers, and 
over 100 partners; 

• Acquired 1,239 Facebook likes, 
1,092 Twitter followers, and 1,397 
Instagram followers from Fall 2013 
to Fall 2015.

• Increased follow-through rate 
among participants in Yard Tree 
Giveaways from 45% to 65%.

The following recommendations highlight and 
summarize recommendations from the original 
report with the goal of improving outreach and best 
practices.

Tree Distribution
Spring seasons were more successful than fall seasons, 
attracting a larger number of attendees who took 
home a greater number of trees.  TreePhilly should plan 
to give away more trees in the spring than in the fall in 
order to leverage this existing trend and maximize the 
number of trees distributed. The city-wide Yard Tree 
Giveaways are a way to distribute a larger number 
of trees in a shorter amount of time, so these events 
should continue alongside the Community Yard Tree 
Giveaway Grant events, which are more effective at 
reaching neighbors in surrounding low canopy areas.

Target Areas
TreePhilly has successfully distributed trees to all 
residential areas of Philadelphia, though some have 
become more saturated than others.  The Pennypack 
Environmental Center in Northeast Philadelphia, and 
Columbus Square in South Philadelphia continue 
to be promising locations for Yard Tree giveaways.  
Participation in some neighborhoods like Fishtown 
and Frankford have reached a plateau.  While further 
research is required to understand why this change in 
participation occurred, it may indicate that the market 
for new trees in this area is saturated for the time 
being. TreePhilly should focus outreach on low canopy 
areas that have not been reached as successfully 
in the past, including Southwest Philadelphia and 
North Philadelphia, specifically the Brewerytown and 
Strawberry Mansion neighborhoods.

Outreach
TreePhilly has been very successful in increasing 
follow-through rates of people coming to pick up 

trees at Yard Tree Giveaways, in large part thanks 
to feedback from program participants.  TreePhilly 
should continue to solicit and respond to feedback 
from program participants in order to improve best 
practices and user experience at events. 

TreePhilly should continue to foster partnerships 
with groups to expand the reach of the City of Arborly 
Love message, and to diversify its audience.  In the 
past, working with special interest groups like beer 
lovers, improv comedians and realtors has helped to 
increase TreePhilly’s brand recognition and message.  
TreePhilly should also continue to work with local 
community groups through the Community Yard Tree 
Giveaway Grant program to reach citizens on a smaller 
scale in low canopy areas.

Looking Ahead
The Community Yard Tree Giveaway Grant program 
is responsible for the most significant improvement 
upon the TreePhilly program in the last 4 years, 
accounting for a larger proportion of the trees that are 
given away each year. More research should be done 
to improve the efficiency of data collection, staffing 
logistics and funding for of this program in order to 
allow TreePhilly to offer more grants to more groups 
in the future. 

More research should also be done to better 
understand the patterns and motivations of “return 
participants;” people who come back to giveaway 
events over the course of several seasons in order to 
get more trees.  Analysis of return participants will 
help TreePhilly understand where yard sizes might 
allow for more than two trees per participants, or 
where yard trees are struggling and in need of frequent 
replacement so the program can improve tree care 
information and resources.

Recommendations
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The TreePhilly program was very successful during 
its first four years in reaching out to Philadelphians, 
broadening its audience, and distributing trees, while 
increasing the efficiency of the program. Within that 
time frame TreePhilly accomplished the following: 
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Treephilly success stories
 In Fall 2014, TreePhilly launched the Trees of Philly Story Contest, which 
encouraged Philadelphians to share stories about their favorite trees for a 
chance to win $300 in gardening supplies and a fun prize from Yards Brewing 
Company. The contest garnered close to 120 stories from tree huggers across 
the city, and the winners' stories and photos are featured here.

WINNER: Margy the Red Bud
by Gail Parker 

Many years ago a friend of mine had a red bud tree in her yard. I 
had never seen one before but was impressed with its beautiful 
flowers and black bark. I hoped someday to own one. Imagine 
my delight when my husband and I won a tree from your pro-
gram and discovered one of the choices was a red bud! About the 
same time we went to pick up our tree, my very special second 
cousin died. Her nickname was Margy (hard g) so I told my hus-
band we should name the tree after her. I put a little memorial 
bench at the base that has a nice verse of remembrance on it. 

The pictures are from last May when our “Margy” bloomed. You know the neat part about red buds is they have these branches that 
gently grab you as you walk by the tree. Or, maybe, it is just the spirit of the lady for whom I named my red bud letting me know she 
approves of my naming a tree for her and that she is thinking of me? Thank you so much for this beautiful tree.

Honorable Mention: A Memorial Tree for Songha
by Leslie Willis-Lowry

This tree is a living monument planted in memory of my beloved 
son, Songha Thomas Willis (May 2, 1972—February 2, 2000), who was 
robbed and murdered by 2 young men ages 16 and 17. Songha’s life 
was cut short by senseless violence; an incomprehensible slaying 
committed with thoughtless cowardice.

To lose someone like Songha, a nonviolent person who contributed 
positively to society, was a tragedy. He was a beautiful young man 
with exceptional prospects, a respected leader and gracious in every-
thing he did, primarily because of his integrity and sincere concern for 
others. To his friends he was a real day brightener, and to his family he 
was fair as a star when only one is shining in the sky.

Among the healing flood of letters that followed Songha’s death was one carrying this quote from Jed Wolfington, a former classmate 
at Episcopal High School in Alexandria, VA. “Songha was a natural leader, trustworthy, considerate and engaging. It didn’t matter who 
you were or what you did; he always treated you with respect, with decency and an open heart. His death was premature, unjust and 
saddening, and leaves me with a sense of potential unfulfilled. But then I think of his spiritual understanding, how he could look past 
the labels of ethnicity, nationality and social status, and see that we are first and foremost human beings, one and all. Songha achieved 
in 27 years what it takes some a lifetime to achieve…he was a loving human being.”

Honorable Mention: My Magnolia Tree
by Katharine Novak

I grew up in the residential section of a city which was not known for 
leaving room for trees; however, I was privileged enough to have a 
beautiful magnolia tree in my small backyard. Whenever I wanted to 
escape from the city life, I would climb into my beloved magnolia to 
read or write. My magnolia tree had a split where I could sit perfect-
ly—it was low enough that I, a novice tree-climber, could hoist myself 
onto it and sit for hours. One year, my older sister was confined to a 
body cast from breaking her hip and leg. She had never appreciated 
our magnolia tree the same way that I had, but in this year, it became her solace when she was excommunicated from the rest of the 
world. She, an artist, would have our parents put her in the backyard all afternoon so that she could paint. Although her art was rarely 
based on our magnolia, just being in its vicinity gave her hope. When I left for college for the first time, I took one of my magnolia tree’s 
blooms with me. My first night of college—when I was beginning to feel upset about being far from home—I had my magnolia bloom to 
help me feel better about the distance. To this day, when I visit my parents back home, I always go and sit in the split in my magnolia 
for old time’s sake.

2nd Place: Ned the Plum Tree
by Laura Jamieson

There was an old plum tree in our side-yard. My seven-year-old 
daughter loved its pink blossoms in the spring. My eight-year-old 
son searched for bugs caught in the hardened sap dripping down 
the aging trunk. Together they climbed it and gathered fruit and 
flowers to make and decorate “fairy houses.” They even named 
it–Ned. When the time came for old Ned to be cut down, both 
children were very upset. My daughter wrote a eulogy to the tree 
and placed it on the step “where Ned could read it:” “Dear Ned, 

You have given me something that no other tree has given to me. You are special to me. Love, Sylvia.” The tree care company crew were 
so touched by the note that they cut two cross-sections out of the truck and gave one to each child. The kids busily sanded and stained 
their pieces of “Ned,” admiring his rings and celebrate every year of Ned’s long life. They are helping to pick out a new “baby tree” to 
take Ned’s space in the yard, if not the space in their hearts.



For more information:
Visit Treephilly.org

TreePhilly.org


